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Projects mapping and key facts

» 4lactive projects
. > Targeting the consolidation/creation of 51 000 jobs
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m SOURCING (19)
ED oistriBUTION (7)

RECYCLING (4)
TERRITORY (4)



Projects pipe forecast

Ukraine Milk

Communities

Proxicity

Reine Mathilde
DanFarm Egypt
Horizon 2015
Margarita Milk Club

Cooperative Demo

Farm

Kiteiras

Warung Anak Sehat
Pemulung
Cartoneros
Pepenadores

Bien vieillir

Caring the caregivers
Klaten

Anatolia Turkey
Pousses d’avenir

Proxy Sales Institute

(Semilla)

2011

/ = Strawberries Communities \

Ukraine
=  De Medici

= Ciater Dairy Development
Program

= CEME
= Ageing well Ireland

= Centre de formation,
d’insertion et de développement
professionnel par le sport (ETG)

= OMDA

= Central Milk Parlor
= Ecole des ventes

= Catadores

= CAPE

= Vulcan Wexford

= Social School for women
empowerment

-

= Bien nourrir nos bébés

Chance for all

= Srikandi Academy

= Educational program for
Russian farmers

=  Minero Farm

= Children’s magic
= Responsible Farming
China

= Milkyway Tunisia

k = Araucania /

= Merapi
-

= Sonepat Community Farm
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BUDGET update e

Number Of Approved EXtenSions (appEor\:egd?egxteegion)

projects Budget (M€) Budget (M€) Budget (M€)

(+1 stopped) 15,8 13,5 29,3
4 4,0 4,4 8,4
7 4,2 7,5 11,7
(+1 stopped)
4 4,3 0 4,3
7

TOTAL
(2 stopped



DANONE ECOSYSTEME O

DANONE

PORTFOLIO overview & CLUSTER repartition | <
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. DISTRIBUTION

RECYCLING —
1 M -On track (30 projects)
TERRITORY ﬁ M -Some issues (11 projects)

41 on going projects

B -Atrisk (0 projects)

10% 10%

mRecycling
17% m Distribution
B Caring Services
46(y mSourcing
(4]
17% m Territory
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New projects since last Guidance Committee

€COSYSTEME

r ~ SOURCING/ 19 \

+7 new projects +| extension
Milkyway/ Tunisia Ciater dairy development
Responsible Farming China/ China program/ Indonesia

Sonepat Community Farm/ India

Educational program for russian farmers/ Russia
Chance for Alll Romania

Japan Minero Farm/ Japan

Merapi Dairy Rehabilitation/ Indonesia

CARING SERVICES/ 7

+ 3 projects

Children’s Magic/ USA
Srikandi Academy / Indonesia

Bien nourrir nos bébés/ France
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New Sourcing projects — 1/4

Detalls

Responsible Farming China - July 2012 )

Context: Chinese milk market growth is faster than the supply of raw milk and small holders
jeopardize the overall milk quality & safety

Actions/ Objectives:

¢ Connect a large dairy farm with small surrounding farmers community

* Create local capabilities to empower small farmers in beef faltering and animal feeding
production

* Reduce overgrazing practices and soil degradation
* Dumex reduction of compliance risk with government regulations of local sourcing

* Fund contribution : 750 000 € / Social Impact: 1000 farmers impacted over 5 years )

Milky Way Tunisia = July 2012 )

Context: Tunisian milk production is stressed and milk quality is insufficient to match growth
needs with small, fragile and isolated breeders

Actions/ Objectives:

* Train, support and foster farming practices sharing of small breeders around Milk
Collection Centers (MCC).

* Give access to micro-credit for breeders to help them implement their projects

* Develop a high quality milk sourcing (through cold chain preservation practices) & foster
an environmentally sustainable farm model.

* Fund contribution : 880 000 € / Social Impact: 4850 farmers trained )
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New Sourcing projects — 2/4 ECOSYSTEME
Details
Japan Minero Demo Farm - January 2012 \ ey —
Context: Japan milk production is decreasing due to ageing farmers and lack of ( *; a;pfpot‘,?-
attractiveness for new generations. Post Fukushima earthquake and nuclear incident
Actions/ Objectives: UNDerIJIEI((‘;ISN:!I'h:r{JQORK

Non Profitable Organization
* Support the implementation of private cooperative type farms and the development of

sustainable farming practices for the future of dairy farming in the Fukushima region.

* Educate farmers on running large multi family farms (150 cows) and develop the
cooperative model to secure Danone Japan milk supply.

* Develop ecological and sustainable farming practices like the reduction of farm energy Japan
consumption

* Contribute to Danone Japan reputation for milk sourcing access

¢ Fund contribution: 1,5 M€ / Social Impact: 3000 farmers to be trained or connected
over 5 years, 75 farmers directly engaged in operating Minero farm

Danone

Sonepat Community Farm - January 2012 - INDIA )

Context: India is facing significant challenges related to its milk quality (adulteration), low
yielding cattle, high cost of feed and fodder discouraging good dairy farming practices.

Actions/ Objectives: JeevMantra

¢ Set up an innovative community farm model in Sonepat district which will:

v Provide technical services to small local farmers through Satellite Milk Collection Center Danone
v Build social cohesion and increase farmers milk revenue India
v Contribute to social cohesion in 5 surrounding villages and increase farmers income

¢ Develop new milk sourcing channel
¢ Fund contribution : 618 000 € / Social Impact: 1300 farmers empowered )
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New Sourcing projects — 3/4 ECOSYSTEME
Detalls
4 Educational Program for Russian Dairy Farmers - January 2012 ) V—
Context: Russia is facing a structural milk deficit with a challenge to transform ex- ' '
kolkhozes. INSTITUT DE
L'ELEVAGE

Actions/ Objectives:
\
* Creation of an educational center for dairy farmers (milk business academy - MBA) with a m m

training farm of 100 cows for practical classes. Wm'

* Increase Russian farmers awareness on environmental farming practices.

* Introduce modern international practices for dairy farmers.

¢ Contribute to milk volume increase to support CBU business development

¢ Fund contribution : 48 M rubles = 1,22 M€ / Social Impact: 800 farmers targeted over5

\ years /

4 Chance for All Romania - January 2012 )
y PASS ON
Context: Romanians farmers are living in self-sufficient but not sustainable farms with e & "o
ageing cows and material. In addition, Danone Romania is interested in sustainable .
farming practices to increase milk quality. HEIFER

INTERNATIONAL

Actions/ Objectives:

* Gather smallholdersin order to increase the quality and productivity of milk. This project
will help secure sustainable local milk sourcing for Danone Romania.

* Increase skills and knowledge by training and services to reach European milk quality
standards.

¢ Develop new milk sourcing channel

* Fund contribution: 924 000 € / Social Impact: 24 full time jobs created + 2400 farmers
empowered

Danone

Romania
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New Sourcing projects — 4/4 SCOSYSTEME
Details
a Merapi Dairy Rehabilitation - January 2012 - INDONESIA \
Context: The eruption of Mount Merapi in late 2010 damaged the landscape of the Mount {
Merapi south slopes and farming activities associated. This event resulted in the loss of 3

income for 2,500 farmers.

Actions/ Objectives:

* Aims to support farmers relocation in safe and available area after Merapi Vulcano ()

eruption through the Sustainable Dairy Business. Aims also to foster company reputation SARI HUSADA
and recognition. -

* Agree & develop with community a new interdependent farming business model as well
as establishing 5 Agricultural Services Centers.

* Foster company reputation and recognition by leveraging CBU responsibility in Merapy
recovery

\ * Fund contribution : 627 000 € / Social Impact: 3000 farmers empowered j

NUTRISI untuk BANGSA
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New Caring Services projects — 1/2 €COSYSTEME
Details
( Children’s Magic — July 2012 - USA N
. . Context: Today, 150 000 US infants & children depend on amino-acid-based formulas for
xffChlldrcns MAGIC daily nutrition or risk severe health consequences NUTRICIA
\ Actions/ Objectives: Advanced Medical Nutition

* Give access to medical foods for 90% of children who need them: 82 500 children to
benefit in 7 years from amino-acid-based formula advocacy + nearly 3 million to benefit
longer-term through replication to all medical foods.

¢ Transform the physical lives of these children to enable them to develop normally and free
them from pain.

* Enable parents to regain lost income, become fully educated in their child’s disease state,
and join other families in an effective coalition

¢ Foster Nutricia US reputation

based formulas reached

* Fund contribution : 960 000 € / Social Impact: 135 000 children who need amino-acid-/

Bien nourrir nos bébés - January 2012 - FRANCE

Context: No real awareness on baby nutrition from parents or professionals and lack of
adapted nutrition for babies in DCCs (Day Care Center)

Actions/ Objectives:

* 15t central kitchen dedicated to baby food for daycare centers (5000 meals and 15 jobs)

* A Baby Nutrition Cooking Center to give to 1600 mums & 100 professionals per year
information about nutrition and how to cook adapted food for their babies.

¢ Creation of 9 new DCC’s (Day Care Centers) = 150 spots = 67 jobs created

* Foster and enhance CBU credibility in a universe connected to our brand mission: “on
mothers’ side”

¢ Fund contribution : 500 000 € / Social Impact: 85 jobs created + 450 people trained in 3
years

(e MAGI
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New Caring Services projects — 2/2 &oswieve
Details
4 sri Kandi Academy — January 2012 - INDONESIA )

Context: Lack of midwives is crucial in Indonesian rural areas; very few midwives want to

goin those area after gaining their diploma because they are lacking self-confident and p—
proper infrastructures.

Actions/ Objectives:

* Open midwives academies = places where midwives get trainings, micro-credits and ()
support to open new practices in rural areas. SARI HUSADA
* Lack of midwives in Indonesian rural areas = 65 000 missing. After getting their diploma, NUTRIS! unTuk BANGSA

very few midwives want to go there

¢ Aims to help midwives open new practices in rural areas.

¢ Closer relationship with midwives that are key stakeholders of Sari Husada

\ * Fund contribution : 180 000 € / Social Impact: 1320 people trained /

15
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SOCIAL IMPACT MEASUREMENT |

Guidance Committee’s inputs

DANONE
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4 N

Overall context

Diversity of methodologies and challenge of alignment

No reference organization even in development agencies

/ \ A set of reliable academic actors
Guidance N /
Committee’s L. .
insights 4 Conditions for successful impact
\_ ) measurement

Causality identification

Mix of qualitative and quantitative assessment

Participative approach all along measurement process

Independent academic & scientific partners

\ Measurement duration (3 years max) & timing

AT
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SOCIAL IMPACT MEASUREMENT NS
What for: Proving, Improving & Sharing '

v' Accountability & Report to shareholders

v' Ecosystem approach credibility (internal & external)

v’ Professionalize social innovation management & governance

(answer to actors’ expectations)

v Enable projects success

v Enlarge overall awareness, knowledge & network around social

Impact "
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SOCIAL IMPACT MEASUREMENT
On What (The Scope)

DANONE
E€COSYSTEME

— 2 ;
N\

BN
LN

e COMMON
Social & Economic Sustainability of . ol ,
Value Created for Social & Economic PrOJSeCtI Pg_tl?”t'a - Women’s
communities capabilities calability mpowerment
« ADDITIONAL

m Environmental “Impact Assessment”

According to

Cluster specificities Social inclusion & health/nutrition awareness
& Project Area

O Environmental “Impact Assessment” (tons of material collected)

e Working condition improvement of caregivers & health/nutrition
i awareness
19
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SOCIAL IMPACT MEASUREMENT
On which projects : 15t Pre-selection

DANONE
ECOSYSTEME

Distribution

Soucra [l

Warung Anak Sehat / Indonesia Horizon 2015 / France
Proxi Sales Institute / Mexico Milk Communities Egypt
DAMOME DANONE DAMONE
BABY MUTRITICGH DAIRY DAIRY
Caring Services % Recycling L & v
Caring the Caregivers / Brazil Pepenadores / Mexico
DANGNE DAMOMNE

MEDICAL NUTRITION WATERS 20
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SOCIAL IMPACT MEASUREMENT

JSYSTEME
With who: 1%t round partners selection for appel d’offre |

\

- Causality integrating multidimension

ABDUL LATIF JAMEEL 4
, o . , . ' Pove mn L ah |
- Baseline reliability, with a specific attention to on ongoing program William Davidson Institute ; ‘3

AT THE UNIVERSITY OF MICHIGAN

- Participative approach with all actors (KPIs definition, restitution, results

endorsement). Special attention to beneficiaries involvement for KPI’s I S SI'C I]E
L L

definition and results appropriation S — Institut de recherche

The NetWO rk- pour le développement

- Continuity and credibility of academic study coordinator

- Methodology adaptation to project specificities: size, duration,

) STANFORD
GRADUATE SCHOOL OF BUSINESS

’ ’ f :
el o™ L cdend© .
icome S0 CEGA)  @cirad
seP

private...

- Duration up to 3 years

N

POUR LE DEVELOPPEMENT

-Publication: Danone commits to publish. Terms of publications to be validated by a Tripartite Committee (2
Independent Scientific Experts (not involved in the tender), 2 from NGO and 2 from Danone)

- Ability to share in Danone Social Impact Network

21
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SOCIAL IMPACT MEASUREMENT
Planning

DANONE
E€COSYSTEME

L

Guidance Update &
Committee Tender validation by alignment
decision to conduct SIC + review by Start of Ist with
Social Impact Guidance Committee Study Guidance
measurement Committee

Ecosystem Team
Proposals review +
reco

Review Study fine-tuning with
partners’ proposal CBU/Partner/beneficiaries
I I I I I |
July  Jan 2012 May June 11t July 22nd Sept Dec Jan Apr  Dec  Apr
2011 2012 2012 2012 2012 2012 2013 2013 2013 2014
- Partners’ SIC U.pdate & General Assembly
Applr)'oaGch.;alldatlon TENDER e partnerships allgn.rr;‘ent preliminary &
y Guidance SENT prop Approval s Consolidated results

Guidance

Committee

presentation

Committee

Conclusion &
take-aways with

Guidance
Committee
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LEARN'NG ROAD MAP E€COSYSTEME

Build Clusters practices
INTEGRATE OUR Leverage through transversal practices

WWBU STRATEGY & Sustain through Governance & Orga
CBU BUSINESS
MODELS

Learning Path New PM ' :
Inno Mgt through co-creation ANCHOR NURTUR EMPOWER SiL

Irrigate Competences & IN OUR IO ’ LEARNING . ~ield practices

J¢ TRANSFO
trainings CAPABILITIES \ . - COMMUNITIES \IGO Partnership

Enlarge Leadership (GM,
CODI)

MEASURE
OUR SHARED

Social Impact & Business VALUE CREATION

benefits

Day to day Monitoring
& Evaluation

24
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An upgrade of the website An electronic
= to foster online learnings consolidation Newsletter, easier to
= to better valorize the activity of the Fund . share

/___\\

Subscribe to the newsletter

DAMOME ECOSYSTEM FLMI PROJECTS COMMLUMICATION FPRONECT MANAGERME rl

3 on-20ing § Sourcing

projects

Welcome Anne-Laure Prevost Mail alerts

i:_" Recycling

ﬁ Caring Services

£ Territory
Wastern Europe

Central - Eastern Europe

Asia

Latim America ALL VIDEDS ¥

Morth America

Africa - Middle East

HEWSLETTER

V

*) DOWNLOAD MAP ALL PROJECTS +

l Ecosystem

I — The Danone
Check Milk sourcing community on D5SN 06 [ E Ecosystem Fund
Sourcing = il - Hewsletter latest
issue on Social
' Danone Ecosysteme V2 is launched! BT Fos Impact
P T TR T T S T | ] Measurement


http://ecosysteme.danone.com/
http://ecosysteme.danone.com/nl/2012-06/en/
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